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What is the ICANN MSI Panel?
Multistakeholder Innovation Strategy Panel - FINAL Charter

The Multistakeholder Innovation Strategy Panel, chaired by Beth 
Simone Noveck, has been charged with: 

 � Proposing new models for broad, inclusive engagement, consensus-
based policymaking and institutional structures to support such 
enhanced functions; and

 � Designing processes, tools and platforms that enable the global 
ICANN community to engage in these new forms of participatory 
decision-making.
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Rethink & Redesign
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MSI Panel Makeup 

Alison Gillwald Joi Ito Geoff MulganKarim Lakhani Bitange NdemoGuo Liang Beth Simone Noveck
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Panel Goals & Outputs
In conversation with you and the wider netizen community, the MSI Panel 
is working to:

 �Make concrete recommendations to ICANN Board and community.

 � Propose experimental pilot projects to ICANN that it can run and test.
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The GovLab’s Role

Founded in 2012, the GovLab works to improve people’s 
lives by bringing together 21st century thinker-doers 
who design, implement, and study technology-enabled 
solutions that advance a collaborative, networked 
approach to reinvent traditional institutions of governance.
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THE CENTRAL HYPOTHESIS
When governments and institutions use technology to open 
themselves to diverse participation and collaborative problem-
solving, and partner with citizens to make decisions, they are 
more effective and legitimate.
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A New Approach to Governance

 � Complex problems, from climate change to poverty, require collaboration to 
tackle.

 � The last decade has seen remarkable advances in technology but our 
democratic institutions have been slow to adopt.

 � Citizens have expertise, experience, talents, ideas and abilities that could 
offer new insights and solutions.

 � A new vision of governance is emerging: one where leaders and citizens 
work together – enabled by technology – to solve society’s biggest 
problems and create a new form of democracy.
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GovLab’s Action Research Approach

Our methodology is to implement real-world collaborative projects and 
study their outcomes. We will:

 � Develop practical designs for processes, technologies, and 
institutional arrangements to support collaborative democracy.

 � Put these designs into practice with institutional partners.

 � Do research on the outcomes to advance our understanding of 
different approaches.

 � Use that understanding to design the next projects. 

“Research that produces nothing but books will not suffice.”
Kurt Lewin, MIT (1944)
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Focus of Living Labs: Institutional Innovation

We focus on collaboration between institutions and networks of people.
 

 � Networks bring a diversity of ideas, experience and expertise. 

 � Institutions serve and maintain the public interest. 

 � Institutions also uniquely control the functions of legislation and 
regulation that are powerful tools for governance. 

 � Together they offer exciting new options for ways of solving problems.
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PRIMER ON THE INTERNET CORPORATION 
FOR ASSIGNED NAMES AND NUMBERS

ICANN PRIMER

October 13, 2013

icann primer

October 2013

Understanding the technical and BUsiness 
FUnctions oF the internet corporation For 

assigned names and nUmBers (icann)
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Designing a 21st Century ICANN
Brainstorm In A Box
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Stage 1: Idea Generation
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Stage 2: Proposal Development 
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Stage 3: Collaborative Drafting 
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Framework for Idea Generation

 � Phase 1: Issue Identification: Spotting problems 
and projects to work on. 

 � Phase 2: Developing and Prioritizing Solutions: 
Devising creative approaches and the knowledge 
for how to use them. 

 � Phase 3: Evaluation and Review: Providing for 
analytical input and assessment.

 � Structural and Legal: Developing organizational 
forms, jurisdictional boundaries and legal norms. 

 � Everything Else
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We Need Your Help
 � Is the process clear and well-designed?

 � Is the Ideascale site clear and how can we improve it?

 �Whom can you reach out to 

 � How can we help?

 � Do you have substantive ideas and suggestions?
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ICANN still looks like this 
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CROWDSOURCING WISELY 
NOT JUST WIDELY
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Identifying those with know-how and contributions to bear

EXPERTISE 
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VIVO Ontology

 � Resource Description Framework (RDF) triples

 � subject – predicate – object

 � Represent researchers and the full context in which they work

Aldo Badano

FDA

Office of Science and Engineering Laboratories

American Association of Physicists in Medicine

Journal Article

Device Review

Industry Guidance

is member of

has affiliations with

author of

Subject Predicate Object
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Open Innovation: Generating Innovative Ideas to Solve Problems

IDEAS
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http://cchubnigeria.com/
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Smarter Governance: Getting Better Information to Solve Problems

DATA



35

THE ICANN STRATEGY PANEL ON MULTISTAKEHOLDER INNOVATION 



36

THE ICANN STRATEGY PANEL ON MULTISTAKEHOLDER INNOVATION 



37

THE ICANN STRATEGY PANEL ON MULTISTAKEHOLDER INNOVATION 



38

THE ICANN STRATEGY PANEL ON MULTISTAKEHOLDER INNOVATION 

Tasks and Doing More with Less: 
Collaborating with the Crowd to Get Things Done

TASKS 
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Prioritizing Agendas and Allocating Resources

OPINIONS
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Without power and independence, 
a town may contain good subjects, 
but it can have no active citizens.

DeTocqueville

DEMOCRATIZING PROBLEM SOLVING
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MOTIVATING & INCENTIVIZING 
PARTICIPATION
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Some Initial Ideas
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WE NEED YOUR HELP

Active ICANN Community

Other I* and Internet 
Governance Networks

Innovation and Governance 
Thinkers and Doers

Internet-Based Business Groups
Internet Scholars

Internet Entrepreneurs

Netizens

Engaging the Future 
ICANN Community
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HERE’S HOW

thegovlab.org/live-a-call-to-action-help-us-design-a-21st-century-icann

http://thegovlab.org/live-a-call-to-action-help-us-design-a-21st-century-icann
http://vimeo.com/govlab/review/79514612/7f1c17e62b

